
The 2022 Vision for Change
Senorio de Aloha

From “just managing” to

Strength, Stability & Transparency!



What needs to change & why?

• We need to change the tradi5onal approach of an Administrator overseeing sub-
contractors. Administrators do not have a broad enough range of skills to cover all 
community ma@ers & effec5vely manage sub-contractors.

• Our current way of working creates inefficiency & costs too much money.

• We are weighed down by years of neglect. We need a team that not only deals with 
the day to day but has the skills & experience to solve our big infrastructure 
problems.



What are we aiming to achieve?

• To ensure all of Senorio's buildings, garages, pools & other infrastructure are in 
excellent condi5on.

• The right combina5on of sub-contractors & our own employees that perform to high 
standards & represent good value for money.

• Owners receive a high level of 'Customer Service' & know that problems are dealt 
with in a 5mely & efficient manner.

• The value of our proper5es rises at least in-line with the marketplace.



How do we reach our goals?

In future we break-down the workload into three management func5ons:

A) The back office AdministraGon

        Accounts, Debt collec5on, Owner services, Contracts

B) On-site Management

Close supervision of all employees & sub-contractors

High level construc5on engineering & maintenance exper5se

C) Project Management

 Full opera5onal control, Budge5ng & Cost analysis,   

   Management informa5on systems

















Cost Analysis
Cost es5mate (per month) 

        Adenjo SL  
       VPS SL  
360 Mgmt                                     

Total EUR 6,000 month 
(Es5mated Annual €72,000... compares to Meridional €46,000)

-  These accurate es5mates will be refined when exact 'scope of works' details are agreed.

-  VPS & 360 charge on an hourly basis. We will contract for a set amount of their 5me.

-  This system or working, in conjunc5on with MONDAY.COM sobware, brings an 
unprecedented level of transparency that mi5gates against the tradi5onal backdoor 
system of 'commissions for contracts'. 



Cost Benefit Analysis
The 'management costs' increase represents a theore5cal increase of 6.5% to current 
community fee averages. However, this will be more than offset by cost reduc5ons in areas 
such as:

• Elimina5on of selected sub-contractors in favour of our own employees.

• Lower costs based on known comparisons for required sub-contractors

• Procurement of maintenance materials, essen5al equipment & general  

         materials will be subjected to rigorous comparisons & transparency audits.

• Produc5vity improvements & compe55ve materials costs will over 5me   

       lower on-going maintenance costs.



Summary
It is vitally important that we break from tradi5onal community management:

• We need highly skilled people to confront major infrastructure problems.

• Management sobware will improve control across all community func5ons.

• Having a highly experienced Manager inside the community several days a week will completely 
change the dynamic of problem iden5fica5on & solving.

• A proven team with a long track record of success bodes well for our future.

My experience with Meridional is they prefer the old methods. They have not agreed to a single 
management procedure I want implemented, e.g. they refuse to walk the community with me bi-
weekly to check progress; they refuse to issue a bi-weekly 'Task List' progress report; more 
recently they refuse to meet me in Senorio, & now refuse to send me important documenta5on.

It self-evident when you look at their problem solving abili5es, how they conduct communica5ons,
& how they manage sub-contractors, that they cannot con5nue on our journey of recover.

Your vote for change is how you can protect the future value of your property investment!


